
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

General Fund - 01 Adopted

Budget Y-T-D % Used

Revenues:

Taxes $7,866,990 $3,839,535 48.81%

Licenses & permits 533,300 237,812 44.59%

Intergovernmental revenue 3,166,675 1,352,138 42.70%

Charges for services 830,070 371,778 44.79%

Fines & forfeitures 250,220 121,738 48.65%

Uses of monies & properties 86,910 34,941 40.20%

Miscellaneous revenues 1,575,760 932,003 59.15%

Total revenues 14,309,925 6,889,944 48.15%

Expenditures:

Operating:

Administration 446,140 222,621 49.90%

Personnel 222,630 89,495 40.20%

Council 575,925 105,702 18.35%

Natural resources 18,150 7,602 41.88%

Finance 449,240 177,124 39.43%

IT Services 76,480 31,519 41.21%

Planning & zoning 427,910 206,344 48.22%

Building inspection 184,700 86,180 46.66%

Police 3,025,750 1,409,583 46.59%

Animal control 102,620 46,186 45.01%

Communications 623,790 291,507 46.73%

Fire 1,521,940 714,434 46.94%

Court 471,790 198,719 42.12%

Legal 274,030 147,222 53.72%

Engineering 338,930 104,761 30.91%

Parks & recreation 667,750 339,919 50.91%

Pool 106,340 89,515 84.18%

Weightroom 12,730 5,716 44.90%

Building maintenance 582,680 308,959 53.02%

Custodial 146,000 65,409 44.80%

Non-departmental 1,072,040 354,664 33.08%

Subtotal maintenance and operations 11,347,565 5,003,180 44.09%

Capital outlay: 1,780,820 909,728 51.08%

Total Expenditures 13,128,385 5,912,908 45.04%

1,181,540 977,036

Other financing sources (uses):

Operating transfers in 23,490 7,830 33.33%

Sales of City Equipment 0 0 0.00%

Capital leases (328,895) (123,144) 37.44%

Transfers out (711,350) (355,675) 50.00%

Total other financing sources (uses) (1,016,755) (470,989) 46.32%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses 164,785 506,047  

Fund balance, July 1, 2007 (unaudited) 3,004,300

Estimated fund balance @ June 30, 2008 $3,510,347

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

HURF - 02 Adopted

Budget Y-T-D % Used

Revenues:

Intergovernmental revenue $2,673,565 1,028,393 38.47%

Uses of monies & properties 28,500 19,198 67.36%

Miscellaneous revenues 16,000 3,563 22.27%

Total revenues 2,718,065 1,051,154 38.67%

Expenditures:

Operating:

Salaries 230,770 108,931 47.20%

Overtime 1,000 198 19.80%

Health & life insurance 58,130 25,111 43.20%

Temp employees 0 0 0.00%

Clothing allowance 4,500 2,577 57.26%

Travel & training 1,200 176 14.67%

Subscriptions & dues 200 99 49.50%

Gas & oil 16,900 8,226 48.67%

Vehicle maintenance 10,000 5,133 51.33%

Equipment maintenance 10,000 4,835 48.35%

Computer support 1,080 309 0.00%

Operational supplies 1,700 752 44.23%

Office supplies 600 195 32.52%

Utilities 4,660 1,272 27.29%

Telephone 2,100 1,361 64.82%

Street lights 40,000 22,451 56.13%

Legal advertising 0 0 0.00%

Engineering Services 2,000 0 0.00%

General counsel 0 0 0.00%

Postage & freight 250 3 1.06%

Bank charges 0 148 0.00%

Tools 2,800 841 30.05%

Equipment rental 14,000 12,238 87.41%

Building maintenance & repair 20,000 0 0.00%

Liability insurance 16,485 35,206 213.56%

Worker's compensation 18,230 6,180 33.90%

Social security 14,370 6,467 45.00%

AZ state retirement 22,250 10,477 47.09%

Employee physicals 700 256 36.57%

Medicare tax 3,360 1,512 45.01%

Liability claims deductible 0 0 0.00%

Continuing education 0 0 0.00%

Indirect costs to general fund 119,830 50,968 42.53%

Culverts 4,500 0 0.00%

Materials 35,000 9,993 28.55%

Street signs 7,700 9,816 127.48%

Street marking 37,630 27,295 72.53%

Rodeo Dr. St. Reimbursement 0 20,894 0.00%

Contractual services 35,100 14,943 42.57%

Equipment purchase 80,500 60,588 0.00%

Street light contingency 4,000 0 0.00%

Subtotal maintenance and operations 821,545 449,448 54.71%
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

HURF - 02 (page 2) Adopted

Budget Y-T-D % Used

Debt Service:

Principal 0 0 0.00%

Interest 0 0 0.00%

Capital Outlay:

Pavement Preservation 336,600 315,980 93.87%

Street Contingency 479,990 10,287 2.14%

Old Town Improvements 0 0 0.00%

Fir street 0 0 0.00%

Railroad Wash Improvements 0 0 0.00%

Istea phase I 0 0 0.00%

12th Street Project 50,000 0 0.00%

W Mingus Reconstruction 700,000 0 0.00%

Aspen St. Improvements 0 0 0.00%

Tea 21-OTIII 0 0 0.00%

Willard Extension 910,000 20,426 2.24%

Total Expenditures 3,298,135 796,142 24.14%

(580,070) 255,012

Other Financing Sources (Uses):

Operating Transfers In 300,000 0 0.00%

Proceeds from Bonds 0 0 0.00%

Capital Leases 0 0 0.00%

Transfers Out 0 0 0.00%

Total other financing sources (uses) 300,000 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses (280,070) 255,012

Fund balance, July 1, 2007 (unaudited) 524,100

Estimated fund balance @ June 30, 2008 $779,112

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

CATS - 02 Adopted

Budget Y-T-D % Used

Revenues:

Intergovernmental revenue $945,925 210,501 22.25%

Charges for services 68,815 88,288 128.30%

Total revenues 1,014,740 298,789 29.44%

Expenditures:

Salaries 311,220 145,819 46.85%

Overtime 4,150 934 22.51%

Health/life insurance 97,150 36,580 37.65%

Temporary employee 32,600 6,865 21.06%

Clothing allowance 1,100 337 30.59%

Holiday pay 600 302 50.41%

Travel/training 2,300 932 40.50%

Subscriptions/dues 0 3,000 0.00%

Gas & oil 72,600 37,197 51.24%

Vehicle maintenance 62,260 49,507 79.52%

Equipment maintenance 1,300 160 12.33%

Radio maintenance 440 0 0.00%

Computer Support 1,500 337 22.45%

Office supplies 3,060 2,177 71.13%

Copier supplies 700 353 50.49%

Utilities 1,000 454 45.36%

Telephone 5,930 2,174 36.66%

Printing & forms 5,500 3,188 57.97%

Advertising 15,300 1,672 10.93%

Postage & freight 500 219 43.79%

Contractual Services 0 2,209 0.00%

Audit expense 1,160 1,160 100.00%

Liability insurance 20,240 10,838 53.55%

State compensation insurance 20,610 6,320 30.66%

Social security 22,330 9,111 40.80%

AZ retirement 31,440 14,136 44.96%

Employee physicals / drug tests 1,770 2,224 125.67%

Medicare 4,480 1,792 40.01%

Continuing education 0 0 0.00%

Indirect costs to GF 2,500 15,927 637.09%

Subtotal maintenance and operations 723,740 355,924 49.18%

Capital Outlay: 291,000 109 0.04%

Total Expenditures 1,014,740 356,033 35.09%

0 (57,244)

Other Financing Sources (Uses):

Operating Transfers In 0 0 0.00%

Proceeds from Bonds 0 0 0.00%

Capital Leases 0 0 0.00%

Transfers Out 0 0

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses 0 (57,244)

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Library - 03 Adopted

Budget Y-T-D % Used

Revenues:

Other income $19,110 $9,779 51.17%

Interest income 4,720 1,973 41.80%

Collection income 0 0 0.00%

Yavapai county 174,140 88,762 50.97%

AZ LSCA/Yavapai county grant 0 0 0.00%

Gates grant 0 0 0.00%

Total revenues 197,970 100,514 50.77%

Expenditures:

Operating:

Salaries 408,920 181,487 44.38%

Health & life insurance 71,260 35,271 49.50%

Temp employees 10,000 12,820 128.20%

Holiday pay 0 0 0.00%

Travel & training 560 258 0.00%

Subscriptions & dues 160 1,166 728.73%

Gas & oil 0 0 0.00%

Vehicle maintenance 0 0 0.00%

Equipment maintenance 5,560 3,982 71.62%

Computer support 4,500 468 10.39%

Collection expenses 2,500 752 30.07%

Office supplies 9,065 7,077 78.07%

Copier supplies 575 0 0.00%

Utilities 43,700 17,854 40.86%

Telephone 8,940 4,461 49.90%

Special Dept. Supplies 0 0 0.00%

Youth programs 1,110 258 23.24%

Legal advertising 0 0 0.00%

Postage & freight 7,310 4,545 62.18%

Book purchases 110,000 48,701 44.27%

District - Materials 0 0 0.00%

Network & technology expenses 42,100 11,812 28.06%

Annual volunteer appreciation 770 459 59.59%

Liability Insurance 0 9,231 0.00%

Worker's compensation 1,340 1,397 104.25%

Social security 25,350 11,844 46.72%

AZ state retirement 39,260 17,350 44.19%

Medicare tax 2,930 2,770 94.54%

Continuing education 0 0 0.00%

Indirect costs to general fund 68,500 35,015 51.12%

Subtotal maintenance and operations 864,410 408,977 47.31%
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Library - 03 (page 2) Adopted

Budget Y-T-D % Used

Capital outlay: 0 0 0.00%

Total expenditures 864,410 408,977 47.31%

(666,440) (308,463)

(458,460)

Other financing sources (uses):

Operating transfers in 666,440 333,220 50.00%

Proceeds from bonds 0 0 0.00%

Capital leases 0 0 0.00%

Transfers out 0 0 0.00%

Total other financing sources (uses) 666,440 333,220 50.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses 0 24,757

Fund balance, July 1, 2007 (unaudited) 0

Estimated fund balance @ June 30, 2008 $24,757

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Airport - 05 Adopted

Budget Y-T-D % Used

Revenues:

Other Income $0 $0

Tie down rent 5,800 5,049 87.04%

Airpark Rents 14,000 0 0.00%

FBO building rental income 14,400 6,060 42.08%

Fuel sales income 500 38,066 7613.26%

Land lease fees 23,450 15,797 67.37%

City hangar lease fees 22,760 7,522 33.05%

Total revenues 80,910 72,494 89.60%

Expenditures:

Equipment maintenance 6,500 6,976 107.33%

Utilities 13,500 8,208 60.80%

Telephone 1,400 576 41.12%

General Counsel 0 8,623

Fuel Expense 0 27,868

Miscellaneous 2,500 3,260 130.38%

Building maintenance 14,000 0 0.00%

Liability Insurance 1,000 6,836 683.60%

Equipment Purchase 25,000 0 0.00%

Indirect costs 6,000 4,591 0.00%

Subtotal maintenance and operations 69,900 66,939 95.76%

Capital improvements - hangars 0 0

Total expenditures 69,900 66,939 95.76%

11,010 5,556

Other financing sources (uses):

Operating transfers in 0 0.00%

Proceeds from lease purchase 0 0 0.00%

Capital leases 0 0 0.00%

Transfers out (34,990) (17,495) 50.00%

Total other financing sources (uses) (34,990) (17,495) 50.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses (23,980) (11,939)

Fund balance, July 1, 2007 (unaudited) 31,660

Estimated fund balance @ June 30, 2008 $19,721

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Sewer Consolidated - 06 Adopted

Budget Y-T-D % Used

Revenues:

Taxes $836,530 $572,479 68.43%

Charges for services 1,715,500 851,448 49.63%

Uses of monies & properties 73,230 364,035 497.11%

Miscellaneous revenues 45,000 26,666 59.26%

Total revenues 2,670,260 1,814,627 67.96%

Expenditures:

Operating:

Salaries 354,860 134,889 38.01%

Overtime 19,100 19,965 104.53%

Health & life insurance 52,040 23,084 44.36%

Temporary Employees 0 0 0.00%

Clothing allowance 3,200 2,802 87.58%

Holiday pay 1,660 462 27.83%

Travel & training 3,000 985 32.83%

Subscriptions & dues 1,000 0 0.00%

Printing & forms 2,000 1,659 82.93%

Bad debt expense 2,200 3,814 173.34%

Gas & oil 9,000 4,492 49.91%

Vehicle maintenance 5,000 4,782 95.64%

Equipment maintenance 115,500 74,567 64.56%

Chlorine 2,000 1,167 58.33%

Polymer 25,000 7,381 29.53%

Computer support 6,000 2,709 45.15%

Operational supplies 18,000 7,830 43.50%

Office supplies 2,000 2,007 100.35%

Copier Supplies 550 0 0.00%

Utilities 281,300 167,533 59.56%

Telephone 3,650 2,467 67.58%

Legal Advertising 400 510 127.61%

General Counsel 0 638 0.00%

Contractual services 49,310 73,782 149.63%

Sludge disposal 90,000 43,687 48.54%

Postage & freight 10,500 7,381 70.30%

Bank Charges 6,000 431 7.19%

Odor control supplies 24,000 0 0.00%

Lab / testing 45,000 19,798 44.00%

Tools 3,000 1,914 63.81%

Equipment rental 2,000 291 14.53%

Building maintenance 3,000 3,645 121.49%

Liability insurance 28,040 14,571 51.97%

Worker's compensation 15,570 3,544 22.76%

Social security 23,290 9,476 40.69%

AZ state retirement 36,060 14,681 40.71%

Employee physicals 0 60 0.00%

Medicare tax 5,450 2,216 40.66%

ADEQ annual fee 20,000 2,687 13.44%

Continuing education 0 0 0.00%

Reserve replacement fund 404,030 0 0.00%

Indirect costs to general fund 55,830 35,990 64.46%

Subtotal maintenance and operations 1,728,540 697,896 40.37%
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Sewer Consolidated - 06 (page 2) Adopted

Budget Y-T-D % Used

Capital Outlay: 2,676,000 122,301 4.57%

Total Expenditures 4,404,540 820,197 18.62%

(1,734,280) 994,430

Other Financing Sources (Uses):

Operating transfers in 0 0 0.00%

Proceeds from bonds / loans 0 0 0.00%

Capital leases 0 0 0.00%

Transfers out 0 0 0.00%

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses - Net Income ($1,734,280) $994,430

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Sewer Construction Adopted

& Administration - 06 Budget Y-T-D % Used

Revenues:

City sales tax $836,530 $572,479 68.43%

User fees - admin residential 132,000 65,433 49.57%

User fees - admin commercial 22,500 11,153 49.57%

User fees - admin multi-residential 86,000 44,179 51.37%

Recovery of bad debts 0 70 0.00%

Other income 0 1,750 0.00%

Interest income 28,000 311,623 1112.94%

Interest - equipment reserve 40,000 47,205 118.01%

Interest - expansion fund 230 301 131.07%

Interest - bond reserve fund 5,000 4,905 98.10%

Total revenues 1,150,260 1,059,098 92.07%

Carry over

Expenditures:

Administration

Salaries 38,920 19,784 50.83%

Overtime and Holiday Pay 100 1,103 0.00%

Health & life insurance 7,950 4,152 52.23%

Temp Employees 0 0 0.00%

Travel & training 0 0 0.00%

Subscriptions & dues 0 0 0.00%

Printing & forms 2,000 1,659 82.93%

Bad debt expense 2,200 3,814 173.34%

Equipment maintenance 500 0 0.00%

Computer support 2,000 1,189 59.43%

Office supplies 500 0 0.00%

Copier Supplies 250 0 0.00%

Utilities 1,300 651 50.09%

Telephone 650 410 63.04%

General Counsel 0 638 0.00%

Contractual Services 7,310 967 0.00%

Legal advertising 0 0 0.00%

Postage & freight 6,500 5,100 78.47%

Bank charges 6,000 431 0.00%

Liability insurance 0 1,493 0.00%

Worker's compensation 130 42 32.31%

Social security 2,420 1,227 50.72%

AZ state retirement 3,750 1,775 47.33%

Medicare tax 570 287 50.37%

Continuing education 0 0 0.00%

Indirect costs to general fund 55,830 35,990 64.46%

Subtotal maintenance and operations 138,880 80,711 58.12%
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Sewer Construction Adopted

& Administration - 06 (page 2) Budget Y-T-D % Used

Capital outlay 647,500 29,942 0.00%

Construction:

Legal fees 0 0 0.00%

Legal Advertising 0 0 0.00%

Rodeo Dr. Reimbursement 0 20,894

260-Design 0 0 0.00%

260-Construction 0 49,534 0.00%

Line extensions 1,900,000 0 0.00%

Design & const insp - WWTP 0 0 0.00%

Construction - WWTP 0 0 0.00%

Effluent disposal system 0 0 0.00%

WWTP-Master Plan 89,000 16,968 19.07%

Land acquisition 0 0 0.00%

Lift Station 0 2,646 0.00%

Reuse Station-Construction 0 0 0.00%

Construction - general 0 0 0.00%

Construction - solids handling 0 0 0.00%

Consultant service 0 0 0.00%

Subtotal construction expenses 1,989,000 90,043 4.53%

Total Expenditures 2,775,380 200,696 7.23%

(1,625,120) 858,401

Other Financing Sources (Uses):

Operating transfers in 744,050 0 0.00%

Proceeds from WIFA loan 0 0

Capital leases 0 0 0.00%

Transfers Out 0 0 0.00%

Total other financing sources (uses) 744,050 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses (881,070) 858,401

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Sewer Maintenance & Operations- 06 Adopted

Budget Y-T-D % Used

Revenues:

City sales tax $0 $0 0.00%

User fees - M&O residential 460,000 220,990 48.04%

User fees - M&O multi-residential 308,000 149,093 48.41%

User fees - M&O commercial 500,000 226,233 45.25%

Tap fees 2,000 0 0.00%

Impact fees 175,000 121,907 0.00%

Effluent Revenue 30,000 12,461 0.00%

Building Rental 29,000 10,296 0.00%

Late fees - interest charges 16,000 14,550 0.00%

Collection fees 0 0 0.00%

Total revenues 1,520,000 755,529 49.71%

Expenditures:

Operating:

Salaries 315,940 115,105 36.43%

Overtime 19,000 18,862 99.27%

Health & life insurance 44,090 18,932 42.94%

Temporary Employees 0 0 0.00%

Clothing allowance 3,200 2,802 87.58%

Holiday pay 1,660 462 27.83%

Travel & training 3,000 985 32.83%

Subscriptions & dues 1,000 0 0.00%

Gas & oil 9,000 4,492 49.91%

Vehicle maintenance 5,000 4,782 95.64%

Equipment maintenance 115,000 74,567 64.84%

Chlorine 2,000 1,167 58.33%

Polymer 25,000 7,381 29.53%

Computer support 4,000 1,520 38.01%

Operational supplies 18,000 7,830 43.50%

Office supplies 1,500 2,007 133.79%

Copier supplies 300 0 0.00%

Utilities 280,000 166,882 59.60%

Telephone 3,000 2,057 68.56%

Legal advertising 400 510 127.61%

Contractual services 42,000 72,816 173.37%

Sludge disposal 90,000 43,687 48.54%

Postage & freight 4,000 2,281 57.02%

Odor control supplies 24,000 0 0.00%

Lab / testing 45,000 19,798 44.00%

Tools 3,000 1,914 63.81%

Equipment rental 2,000 291 14.53%

Building maintenance 3,000 3,645 121.49%

Liability insurance 28,040 13,078 46.64%

Worker's compensation 15,440 3,502 22.68%

Social security 20,870 8,248 39.52%

AZ state retirement 32,310 12,906 39.94%

Employee physicals 0 60 0.00%

Medicare tax 4,880 1,929 39.53%

ADEQ annual fee 20,000 2,687 13.44%

Continuing education 0 0 0.00%

Reserve replacement fund 404,030 0 0.00%

Subtotal maintenance and operations 1,589,660 617,184 38.82%
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Sewer Maintenance & Operations- 06 Adopted

(page 2) Budget Y-T-D % Used

Capital Outlay: 39,500 2,316 5.86%

Total Expenditures 1,629,160 619,501 38.03%

(109,160) 136,029

Other Financing Sources (Uses):

Operating transfers in 0 0 0.00%

Proceeds from bonds 0 0 0.00%

Capital leases 0 0 0.00%

Transfers out 0 0 0.00%

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses (109,160) 136,029

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Grants - 07 & 08 Adopted

Budget Y-T-D % Used

Revenues:

Intergovernmental revenue $561,000 $16,693 2.98%

Other Income $0 $14,275 0.00%

Total revenues 561,000 30,968 5.52%

Expenditures:

Capital Outlay: 589,000 430,353 73.06%

Total Expenditures 589,000 430,353 73.06%

(28,000) (399,385)

Other Financing Sources (Uses):

Operating Transfers In 28,000 5,750 20.54%

Proceeds from Bonds 0 0 0.00%

Capital Leases 0 0 0.00%

Transfers Out 0 0 0.00%

Total other financing sources (uses) 28,000 5,750 20.54%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses 0 (393,635)

Fund balance, July 1, 2007 (unaudited) 0

Estimated fund balance @ June 30, 2008 (393,635)

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Alt. Firefighter's Pension - 09 Adopted

Budget Y-T-D % Used

Revenues:

Contributions $53,920 $1,988 3.69%

Uses of monies & properties 7,850 1,927 24.54%

Total revenues 61,770 3,914 6.34%

Expenditures:

Benefits 3,600 0 0.00%

Administration 14,000 19,057 136.12%

Total Expenditures 17,600 19,057 108.28%

44,170 (15,143)

Other Financing Sources (Uses):

Operating Transfers In 0 0 0.00%

Proceeds from Bonds 0 0 0.00%

Capital Leases 0 0 0.00%

Transfers Out 0 0 0.00%

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses 44,170 (15,143)

Fund balance, July 1, 2007 (unaudited) 162,260

Estimated fund balance @ June 30, 2008 $147,117

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Employee Benefit Trust - 10 Adopted

Budget Y-T-D % Used

Revenues:

Contributions $0 $0 0.00%

Reinsurance reimbursements 0 0 0.00%

Miscellaneous revenues 6,800 7,083 104.16%

Total revenues 6,800 7,083 104.16%

Expenditures:

Premiums 4,000 5,372 134.30%

Benefits 0 0 0.00%

Miscellaneous 0 0 0.00%

Total Expenditures 4,000 5,372 134.30%

2,800 1,711

Other Financing Sources (Uses):

Operating Transfers In 0 0 0.00%

Proceeds from Bonds 0 0 0.00%

Capital Leases 0 0 0.00%

Transfers Out 0 0 0.00%

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses 2,800 1,711

Fund balance, July 1, 2007 (unaudited) 229,520

Estimated fund balance @ June 30, 2008 $231,231

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Capital Projects - 11 Adopted

Budget Y-T-D % Used

Revenues:

Taxes $1,591,965 $0 0.00%

Use of monies & properties 56,000 59,409 106.09%

Other Income 1,500,000 0 0.00%

Intergovernmental revenue 0 0 0.00%

Total revenues 3,147,965 59,409 1.89%

1,348,640

Expenditures:

Capital outlay:

Contingency 1,545,000 0 0.00%

Riverfront Park Improvements 125,000 79,850 63.88%

Viejo Park 60,000 0 0.00%

Tennis Center Resurface 40,000 0 0.00%

Old Town Parking 335,000 0 0.00%

Cemetery 575,000 0 0.00%

Issuance Cost 431,170 74,722 17.33%

Land Acquisition 675,000 2,967 0.44%

Construction 13,170,405 0 0.00%

Furnishing & Equipment 885,390 0 0.00%

Architectural 1,380,000 368,173 26.68%

Evidence Building 350,000 0 0.00%

Library Expansion 2,904,640 1,452,710 50.01%

Railroad wash improvements 0 0 0.00%

Total Expenditures 22,476,605 1,978,422 8.80%

(19,328,640) (1,919,013)

Other Financing Sources (Uses):

Operating Transfers In 0 0 0.00%

Proceeds from Bonds / Leases 17,980,000 0 0.00%

Capital Leases 0 0 0.00%

Transfers Out 0 0 0.00%

Total other financing sources (uses) 17,980,000 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses (1,348,640) (1,919,013)

Fund balance, July 1, 2007 (unaudited)

Estimated fund balance @ June 30, 2008 ($1,919,013)

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Debt Service - 13 Adopted

Budget Y-T-D % Used

Revenues:

Taxes $150,495 $77,015 51.17%

Uses of monies & properties 312,500 16,353 5.23%

Total revenues 462,995 93,368 20.17%

Expenditures:

Trustee fees 0 9,337 0.00%

Rodeo Drive Reimbursement 0 0 0.00%

Debt service:

Interest 42,995 20,460 47.59%

Principal 110,000 55,000 50.00%

Total Expenditures 152,995 84,797 55.42%

310,000 8,571

Other Financing Sources (Uses):

Operating Transfers In 0 0 0.00%

Proceeds from Bonds 0 0 0.00%

Capital Leases 0 0 0.00%

Transfers Out 0 0 0.00%

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses 310,000 8,571

Fund balance, July 1, 2007 (unaudited) 9,319,370

Estimated fund balance @ June 30, 2008 $9,327,941

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Water Consolidated - 06 Adopted

Budget Y-T-D % Used

Revenues: Note 1

Taxes $0 $0 0.00%

Charges for services 4,905,000 2,595,013 52.91%

Uses of monies & properties 879,025 453,248 51.56%

Miscellaneous revenues 405,000 367,727 90.80%

Total revenues 6,189,025 3,415,987 55.19%

Expenditures:

Operating:

Salaries 558,350 264,325 47.34%

Overtime 63,600 56,811 89.33%

Health & life insurance 125,720 52,214 41.53%

Temporary Employees 0 0 0.00%

Clothing allowance 5,000 4,003 80.07%

Holiday pay 1,660 1,294 77.93%

Travel & training 12,500 4,804 38.43%

Subscriptions & dues 3,200 322 10.06%

Printing & forms 12,000 8,778 73.15%

Bad debt expense 0 0 0.00%

Gas & oil 27,000 17,274 63.98%

Vehicle maintenance 20,000 7,379 36.90%

Equipment maintenance 300,000 218,859 72.95%

Chlorine 30,000 14,530 48.43%

Polymer 0 0 0.00%

Computer support 8,000 358 4.48%

Operational supplies 32,000 8,418 26.31%

Office supplies 12,000 5,530 46.08%

Copier Supplies 1,500 233 15.52%

Utilities 377,700 203,651 53.92%

Telephone 13,000 6,998 53.83%

Legal Advertising 1,000 469 46.86%

Contractual services 265,120 51,102 19.28%

Water System Evaluation 0 0 0.00%

General Counsel 0 3,911 0.00%

Sludge disposal 0 1,290 0.00%

Postage & freight 46,500 32,027 68.87%

Bank Charges 12,000 4,125 34.37%

Odor control supplies 0 0 0.00%

Lab / testing 31,500 10,966 34.81%

Tools 7,000 1,882 26.89%

Equipment rental 5,000 1,378 27.56%

Building maintenance 5,000 2,948 58.97%

Liability insurance 49,560 25,431 51.31%

Worker's compensation 30,670 6,494 21.17%

Social security 38,560 19,390 50.29%

AZ state retirement 59,710 29,980 50.21%

Employee physicals 0 0 0.00%

Medicare tax 9,010 4,535 50.33%

ADEQ annual fee 30,000 56,423 188.08%

Continuing education 1,500 0 0.00%

Payment Assistance Program 10,500 0 0.00%

Reserve replacement fund 0 0 0.00%

Reserve Resource Development 1,450,160 0 0.00%

Reserve Water Advisory 114,500 10,000 8.73%

Reserve Adjudication 148,580 0 0.00%

Reserve Water Conservation 56,000 0 0.00%

Indirect costs to general fund 214,630 84,302 39.28%

Subtotal maintenance and operations 4,189,730 1,222,436 29.18%
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Water Consolidated - 06 (page 2) Adopted

Budget Y-T-D % Used

Debt Service 2,300,100 1,150,052 50.00%

Capital Outlay: 4,437,500 554,685 12.50%

Total Expenditures 10,927,330 2,927,173 26.79%

(4,738,305) 488,814 -10.32%

Other Financing Sources (Uses):

Operating transfers in 0 0

Proceeds from bonds / loans 0 0 0.00%

Capital leases 0 0 0.00%

Transfers out 0 0 0.00%

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses - Net Income ($4,738,305) $488,814

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Water Construction Adopted

& Administration - 06 Budget Y-T-D % Used

Revenues:

City sales tax $0 $0 0.00%

User fees 4,750,000 2,515,202 52.95%

Service Turn Ons 50,000 33,125 66.25%

Meter Installation 40,000 6,725 16.81%

Connection Fees 65,000 39,960 61.48%

Reimbursement Clarkdale 400,000 345,563 86.39%

Res-Resource Development Fees 365,000 212,976 58.35%

Res-Water Advisory Committee 29,500 17,037 57.75%

Res-Adjudication 39,000 21,814 55.93%

Res-Water Conservation 23,000 13,293 57.80%

Recovery of bad debts 0 0 0.00%

Other income 5,000 21,664 433.28%

Building Rental 0 500 0.00%

Interest income 422,525 188,112 44.52%

Total revenues 6,189,025 3,415,971 0.00%

Expenditures:

Administration

Salaries 112,430 60,967 54.23%

Overtime and Holiday Pay 1,600 3,400 212.48%

Health & life insurance 24,470 12,501 51.09%

Temp Employees 0 0 0.00%

Travel & training 2,500 0 0.00%

Subscriptions & dues 200 0 0.00%

Printing & forms 12,000 8,778 73.15%

Bad debt expense 0 0 0.00%

Equipment maintenance 0 1,015 0.00%

Computer support 4,000 134 3.36%

Office supplies 2,000 1,665 83.24%

Copier Supplies 500 211 42.14%

Utilities 2,700 3,200 118.51%

Telephone 4,000 2,624 65.61%

Contractual Services 32,620 18,857 57.81%

Growth Premium 100,000 10,500 10.50%

Water System Evaluation 0 0 0.00%

General Counsel 0 3,911 0.00%

Legal advertising 0 0 0.00%

Postage & freight 44,500 31,795 71.45%

Bank charges 12,000 4,125 34.37%

Liability insurance 7,560 6,313 83.50%

Worker's compensation 360 157 43.61%

Social security 7,070 3,782 53.50%

AZ state retirement 10,950 5,458 49.85%

Medicare tax 1,650 885 53.61%

Continuing education 0 0 0.00%

Indirect costs to general fund 214,630 84,302 39.28%

Payment Assistance Program 10,500 0 0.00%

Reserve Resource Development 1,450,160 0 0.00%

Reserve Water Advisory 114,500 10,000 8.73%

Reserve Adjudication 148,580 0 0.00%

Reserve Water Conservation 56,000 0 0.00%

Unrestricted Reserve 0 0 0.00%

Subtotal maintenance and operations 2,377,480 274,578 0.00%
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Water Construction Adopted

& Administration - 06 (page 2) Budget Y-T-D % Used

Capital outlay 1,393,700 42,933 3.08%

Construction:

Aresinic Mitigation 1,043,800 108,592 10.40%

Construction Manager at Risk 2,000,000 239,352 11.97%

Valve Replacement 0 0 0.00%

Aid in Lieu of Construction 0 150,132 0.00%

Well Booster Station 0 6,854 0.00%

Line Extensions 0 6,823 0.00%

Ramada Relocation 0 0 0.00%

Land acquisition 0 0 0.00%

Lift Station 0 0 0.00%

Reuse Station-Construction 0 0 0.00%

Construction - general 0 0 0.00%

Construction - solids handling 0 0 0.00%

0 0.00%

Subtotal construction expenses 3,043,800 511,752 0.00%

Total Expenditures 6,814,980 829,263 12.17%

(625,955) 2,586,708

Other Financing Sources (Uses):

Operating transfers in 0 0 0.00%

Proceeds from Bond 0 0 0.00%

Capital leases 0 0 0.00%

Transfers Out 0 0 0.00%

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses (625,955) 2,586,708

Excess (deficiency) of revenues over (under) 

expenditures
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Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Water Maintenance & Operations- 06 Adopted

Budget Y-T-D % Used

Expenditures:

Operating:

Salaries 445,920 203,358 45.60%

Overtime 62,000 53,411 86.15%

Health & life insurance 101,250 39,713 39.22%

Temporary Employees 0 0 0.00%

Clothing allowance 5,000 4,003 80.07%

Holiday pay 1,660 1,294 77.93%

Travel & training 10,000 4,804 48.04%

Subscriptions & dues 3,000 322 10.73%

Gas & oil 27,000 17,274 63.98%

Vehicle maintenance 20,000 7,379 36.90%

Equipment maintenance 300,000 217,844 72.61%

Chemicals 30,000 14,530 48.43%

Polymer 0 0 0.00%

Computer support 4,000 224 5.60%

Operational supplies 32,000 8,418 26.31%

Office supplies 10,000 3,865 38.65%

Copier supplies 1,000 22 2.22%

Utilities 375,000 200,451 53.45%

Telephone 9,000 4,374 48.60%

Legal advertising 1,000 469 46.86%

Contractual services 132,500 21,745 16.41%

Contractual SVCS-M&O 0 1,290 0.00%

Postage & freight 2,000 232 11.58%

Odor control supplies 0 0 0.00%

Lab / testing 31,500 10,966 34.81%

Tools 7,000 1,882 26.89%

Equipment rental 5,000 1,378 27.56%

Building maintenance 5,000 2,948 58.97%

Liability insurance 42,000 19,119 45.52%

Worker's compensation 30,310 6,337 20.91%

Social security 31,490 15,608 49.56%

AZ state retirement 48,760 24,522 50.29%

Employee physicals 0 0 0.00%

Medicare tax 7,360 3,650 49.59%

ADEQ annual fee 30,000 56,423 188.08%

Continuing education 1,500 0 0.00%

Reserve replacement fund 0 0 0.00%

Subtotal maintenance and operations 1,812,250 947,858 52.30%

23



Statement of Revenues, Expenditures and Changes in Fund Balance

Budget to Actual

Quarterly Report Ending December 31, 2007

Water Maintenance & Operations- 06 Adopted

(page 2) Budget Y-T-D % Used

Revenues:

Use of monies & properties 0 16 0.00%

Other Income

Intergovernmental revenue

Total Revenues 0 16 0.00%

Debt Service:

Principal 625,000 312,500 50.00%

Interest 1,672,100 836,052 50.00%

Trustee Fees 3,000 1,500 50.00%

Capital Outlay: 0 0 0.00%

Total Expenditures 4,112,350 947,858 0.00%

4,112,350 947,858

Other Financing Sources (Uses):

Operating transfers in 0 0 0.00%

Proceeds from bonds 0 0 0.00%

Capital leases 0 0 0.00%

Transfers out 0 0 0.00%

Total other financing sources (uses) 0 0 0.00%

Excess of revenues and other financing 

sources over (under) expenditures and

other financing uses 4,112,350 947,858

Excess (deficiency) of revenues over (under) 

expenditures
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